WORK STYLE DIFFERENCES, 1-7

· Consider your style on each dimension and locate yourself along the spectrum.
· Consider your perception of your colleague's work style on each dimension and locate them along the spectrum, without consulting them or getting input from others.
· Discuss your respective styles and your perceptions of the other person. Where are your styles similar? Where are they different? Where are your perceptions aligned? Where are they not?

	
	
	
	
	
	

	•
	•
	•
	•
	•
	•

	1. Problem-Oriented: Focuses on obstacles & what hasn’t been accomplished.
	Progress-Oriented: Focuses on successes and accomplishments.

	
	
	
	
	
	

	•
	•
	•
	•
	•
	•

	2. Divergent Thinker: Explores new options; expands possibilities.
	Convergent Thinker: Narrows range of options; clarifies possibilities.

	
	
	
	
	
	

	•
	•
	•
	•
	•
	•

	3. Structured: Prefers routines and predictability; dislikes surprises.
	Improvisational: Prefers novelty and ambiguity; resists restrictions.

	
	
	
	
	
	

	•
	•
	•
	•
	•
	•

	4. Analytical: Studies as much data as possible before acting.
	Action-Oriented: Acts quickly and gathers data in the process.

	
	
	
	
	
	

	•
	•
	•
	•
	•
	•

	5. Big-Picture: Thinks top-down; emphasizes long-term vision.
	Detailed: Thinks bottom-up; emphasizes tactical issues.

	
	
	
	
	
	

	•
	•
	•
	•
	•
	•

	6. Data-Driven: Relies upon external information more than intuition.
	Intuitive: Relies upon intuition more than external information.

	
	
	
	
	
	

	•
	•
	•
	•
	•
	•

	7. Risk-Seeking: Eager to take chances; open to new approaches.
	Risk-Averse: Cautious; prefers time-tested methods.



WORK STYLE DIFFERENCES, 8-15

	
	
	
	
	
	

	•
	•
	•
	•
	•
	•

	8. Respectful: Supportive of established order; accepts authority.
	Rebellious: Questions established order; resists authority.

	
	
	
	
	
	

	•
	•
	•
	•
	•
	•

	9. Relationship-Oriented: Compromises on tasks to succeed interpersonally.
	Progress-Oriented: Focuses on successes and accomplishments.

	
	
	
	
	
	

	•
	•
	•
	•
	•
	•

	10. Conflict-Friendly: Believes open disagreements help the team.
	Conflict-Averse: Believes open disagreements hurt the team.

	
	
	
	
	
	

	•
	•
	•
	•
	•
	•

	11. Competitive: Prefers zero-sum contests with clear winners and losers.
	Collaborative: Prefers arrangements where all parties get some needs met.

	
	
	
	
	
	

	•
	•
	•
	•
	•
	•

	12. Self-Oriented: Focuses on own needs; assumes others are self-sufficient.
	Other-Oriented: Focuses on others’ needs; assumes they need support.

	
	
	
	
	
	

	•
	•
	•
	•
	•
	•

	13. Controlling: Prefers to set direction and to be the decision-maker.
	Uncontrolling: Open to others’ direction; doesn’t need to decide.

	
	
	
	
	
	

	•
	•
	•
	•
	•
	•

	14. Optimistic: Emphasizes positive data and possibility of success.
	Pessimistic: Emphasizes negative data and possibility of failure.

	
	
	
	
	
	

	•
	•
	•
	•
	•
	•

	15. Solo: Takes on tasks individually before engaging others.
	Communal: Takes on tasks with others as joint partners.



· The options don’t represent “types”—there are no associations or correlations across rows.
· No style is better or worse than another—the key is whether a team is bringing the right mix of styles to bear on the challenges they face.
· More at www.edbatista.com/2019/05/work-style-differences.html
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