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1. Warming Up (10 minutes)
Presumably introductions aren't necessary, but a warmup exercise can set the stage for a more meaningful discussion:
The Most Important Year of My Life.
· Each person has 3 minutes to answer this question: What was the most important year of my life?
· Note that the question is NOT: What was the BEST year of my life? It's an important distinction.
· After each person has finished, take a moment to acknowledge them and express appreciation for their story, but don't do an extensive debrief or ask further questions at this point.
· Take a few minutes after the last person has finished to discuss the exercise: What was that like? How do you feel as a result? What questions are you left with?
2. Strengths (15 minutes)
· What items among your VIA results would you characterize as "signature strengths"? Your results should inform but not dictate your signature strengths--it's ultimately up to you to make this determination.
· What surprised you in your results? What surprised you in your partner's results?
· In what ways are your respective signature strengths complementary? How might they conflict?
3. Working Conditions (15 minutes)
· What items on your worksheet are most important to you? What items are least important?
· How accurate was your estimate of your partner's preferences?
· In what ways are your respective preferences complementary? How might they conflict?
4. Values (15 minutes)
· What are your core values? (Again, identify no more than five, and preferably as few as three.)
· Share one of the stories that illustrates one of your core values. If time allows, repeat this step while taking turns.
· In what ways are your core values complementary? How might they conflict?
5. Conclusion (5 minutes)
You held this discussion because you're seeking more information about what it would be like to work with this person. Note that the discussion itself has been a type of "work," and your partner has participated in ways that m
· What has your partner done over the past hour that made you more interested in working with them?
· What has your partner done over the past hour that made you less interested in working with them?
· What questions do you have about their behavior?
· What feedback would you like to share with them?
· What questions do you have about your own behavior over the past hour?
· What feedback would you like to request from them?
Take some notes in response to these questions now, while the discussion is fresh in your mind. But don't jump into a feedback conversation immediately--take a day or two to digest everything first. And as always, bear in mind that feedback is not a gift--it's data.
NEXT STEPS
Should you decide to work together, bear in mind that even the best partnerships experience difficulties over time, and this isn't merely inevitable--it's desirable. In my experience a "conflict-free relationship" is a sign that people aren't being candid with each other, perhaps because they fear that any conflict will put the relationship in jeopardy--which renders it fragile and unlikely to last. The key is learning how to engage in conflict safely, how to "disagree without being disagreeable," and how to repair when necessary. Here are a further set of readings on building--and sustaining--a stronger partnership:
Better Working Relationships
How to Deliver Critical Feedback
How We Connect (and Why We Might Not)
The Tyranny of Feelings
You Make Me Feel... (On Language and Responsibility)
Authority and Control in Organizational Life
Safety Is a Resource, Not a Destination
The Toyota Production System for Relationships
Whether or Not to Fix a Broken Relationship
