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	1. Spend time getting to know others personally.

	We never…   •                    •                    •                    •                    •                    •                    •    We always…

	2. Regularly ask how others are doing (e.g. a check-in at the beginning of a meeting).

	We never…   •                    •                    •                    •                    •                    •                    •    We always…

	3. Share our thoughts and emotions in the moment.

	We never…   •                    •                    •                    •                    •                    •                    •    We always…

	4. Ask others who have been quiet in a discussion what they think.

	We never…   •                    •                    •                    •                    •                    •                    •    We always…

	5. Fully explore others’ resistance to our decisions.

	We never…   •                    •                    •                    •                    •                    •                    •    We always…

	6. Set aside time to discuss and evaluate our own effectiveness.

	We never…   •                    •                    •                    •                    •                    •                    •    We always…

	7. Acknowledge and discuss the feeling in the group in the moment.

	We never…   •                    •                    •                    •                    •                    •                    •    We always…

	
B) Norms that Help Regulate Emotions

	

	1. Have clear ground rules for productive behavior in meetings.

	We never…   •                    •                    •                    •                    •                    •                    •    We always…

	2. Call out behavior that violates those ground rules.

	We never…   •                    •                    •                    •                    •                    •                    •    We always…

	3. Express acceptance of others’ emotions.

	We never…   •                    •                    •                    •                    •                    •                    •    We always…

	4. Make time to discuss difficulties within the team and the emotions they generate.

	We never…   •                    •                    •                    •                    •                    •                    •    We always…

	5. Use playfulness to acknowledge and relieve stress.

	We never…   •                    •                    •                    •                    •                    •                    •    We always…

	6. Express optimism about the team’s capabilities.

	We never…   •                    •                    •                    •                    •                    •                    •    We always…

	7. Provide others with positive feedback in the moment.

	We never…   •                    •                    •                    •                    •                    •                    •    We always…


Adapted from Vanessa Urch Druskat and Steven B. Wolff. ©Harvard Business School Publishing Corporation, 2001
